Manager, Human Resourcgs
New York Meiro Aree

UNITED STATES o
POSTALSERVICE ,

October 11, 2005

Ms. Elizabeth Powell Mr. James Burke

Reglone! Coordinator Eassten Regional Coordinator
APWU Northeast Reglon 10 Meiross Ave., Sta, 210
360 West 31" Strest, 2™ Levs! Chetry Hill, NJ 08003-3898
New York, NY 10001-2726

This is to inform you of the U.5, Postal Service's decision to consolidate mail processing operations at the
Monmouth Processing and Distribution Center (P&DC) with thosa of the Trenton & Kilmar P&DCs.

We advised you on Septembaer 7, 2005 of our intent to conduct a feasibillty study. After review. wa have
decided this consalidation is In the best intarest of the U S. Postal Service, and we expect it to be

completed by April 2006.

U.6. Poslal Service Headquarters officials reviewed and approved the proposal of the New York Metro
Area. Because there has besn a shift In Firet-Class Mail volume, the Postal Service Is continually fooking
for opportuniiles to reduce costs and bacoma mars efficient. The proximity of the Monmouth P&DC to the
Trenton & Kiimer PADCs will allow us to socomplish this goal by making betier use of excess and
underutliized space, staffing, and aqulpment, enc by processing mall more efficlently.

This consclidation wiil result in significant savings for tha Postal Sarvice. The affected carser amployaes
may be reassigned lo the Trenton & Kilmer P&DCs or 1o other vecant positions within the district In
accordance with the colleciive bargaining agresment.

It is enticipated that one hundred sixtesn (116) Level 5 clerks and alx (6) Level B clarks at the Monmouth
P&DC wilt be Igentified as excess, In addition with this letter, a withholding of Leve! 6 and Leve! 6 Clerk
Vacancles throughoul the Central New Jersey District Is Instituted effective immediately. Additionally, to
assist ths parties In defermining who Is being excessed, bidding for sll clerical positions is on ho'd until
tho partles mast and aseass the situation.

Questions reganding the consolidation end assoclated excessing should be diracted to Gary Johnston,
Area Manager, Labor Ralations at 646-473-3815,

8 on

G. Johnston

142-02 28™ Ave

Fuoaning NY 113810300
7193216840

EMALL ANCR NEWMANERAPS Oy

Fax: 718-483.024)



